District Health Assessment for Multiple District 14 through December 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

14A 46 0 6 -6 1,334 50 130 -80 -5.66% 1,423 29 26% 22% 13% 13% 0 0% 6 60 76 17%
14 B 38 0 4 -4 881 50 109 -59 -6.28% 947 23 47% 21% 3% 5% 0 0% 4 54 45 50%
14cC 51 0 2 -2 1,615 57 96 -39 -2.36% 1,644 32 27% 10% 2% 2% 0 0% 2 60 0 100%
14D 50 0 0 0 1,655 40 59 -19 -1.14% 1,682 33 20% 10% 0% 0% 0 0% 0 0 0 0%
14E 36 1 0 1 1,283 98 78 20 1.58% 1,199 36 22% 14% 3% 6% 0 0% 0 0 0 0%
14F 44 0 0 0 1,347 51 43 8 0.60% 1,343 31 23% 25% 14% 7% 0 0% 0 0 0 0%
14 G 64 0 0 0 1,991 70 88 -18 -0.90% 1,985 31 22% 27% 5% 8% 0 0% 0 0 (1] 0%
14 H 33 0 0 0 927 38 56 -18 -1.90% 911 28 33% 36% 21% 3% 0 0% 0 0 0 0%
14J 35 0 0 0 1,170 43 49 -6 -0.51% 1,210 33 20% 26% 14% 3% 0 0% 0 0 0 0%
14K 39 0 0 0 1,051 24 60 -36 -3.31% 1,092 27 38% 5% 0% 0% 0 0% 0 0 0 0%
14L 44 0 0 0 1,190 49 60 -11 -0.92% 1,220 27 39% 14% 14% 0% 0 0% 0 0 0 0%
14 M 51 0 1 -1 1,371 77 97 -20 -1.44% 1,411 27 37% 12% 0% 2% 0 0% 1 55 0 100%
14N 41 0 1 -1 1,077 43 106 -63 -5.53% 1,170 26 34% 10% 0% 7% 0 0% 1 58 16 100%
14P 48 0 1 -1 1,634 97 96 1 0.06% 1,662 34 29% 2% 0% 6% 0 0% 1 58 8 0%
14R 33 0 2 -2 756 33 113 -80 -9.57% 841 23 48% 27% 9% 15% 0 0% 2 37 21 0%
14T 47 0 2 -2 1,713 132 97 35 2.09% 1,673 36 15% 2% 0% 0% 0 0% 2 33 2 100%
14U 39 0 0 0 1,359 74 75 -1 -0.07% 1,351 35 18% 5% 15% 5% 0 0% 0 0 0 0%
14 W 40 0 1 -1 971 28 51 -23 -2.31% 972 24 40% 13% 8% 5% 1 0% 1 60 14 0%
779 1 20 -19 23,325 1054 1,463 -409 -1.72% 23,736 30 29% 15% 6% 5% 1 0% 20 53 182 45%
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